Since Sept. 26, 1997, the Scripps Experimental Climate Prediction Center (ECPC) has been making experimental, near real-time seasonal global forecasts with the National Centers for Environmental Prediction (NCEP) global spectral model used for the reanalysis. Images of these forecasts, at seasonal time scales, and for regional areas, are provided on the world wide web, and digital experimental forecast products are made available to interested researchers. Are these forecasts useful for Europe? The purpose of this paper is to briefly describe the global forecast and analysis system, various biases and errors in the forecasts for BALTEX region and Europe, as well as the significant skill of seasonal forecasts. In particular, near-surface meteorological parameters, including temperature, precipitation, relative humidity, wind speed and soil moisture are skillful at weekly to seasonal time scales over much of Europe. Still, there are many improvements that can be made and the purpose of this paper is to provide a baseline for further development of the global model as well as various regional models. 
Introduction
The Scripps Experimental Climate Prediction Center (ECPC) has been making experimental, near real-time, long-range (up to 12 weeks) global dynamical forecasts since Sept. 26, 1997. Images from these forecasts are regularly shown on the ECPC world wide web (WWW) site (http://ecpc.ucsd.edu/) (see e.g. ROADS et al., 2000) for several variables and for several regions. In addition, digital products from the ECPC global forecasts are being provided as boundary conditions for various regional forecast models, which are also displayed on the web site. These higher resolution forecasts are increasingly being used to reach out to various application users, who have continually demanded more detailed high-resolution forecasts than are currently available.
In order to set the stage for a subsequent evaluation of the regional model forecasts, we decided to first evaluate global forecast model skill. In a previous paper, Roads et al. (2001;  hereafter referred to as RCF), discussed the global forecast skill in general and the regional United States forecasts in particular. CHEN et al. (2001) discussed similar forecasts for Asia. Here we focus on Europe and the BALTEX region in particular (RASCHKE et al., 2001) , which has similar but somewhat unique problems from the United States and Asia. Only by understanding where the regional problems lie in the global model, will we begin to understand how to eventually 
